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How would you rate your organisation's digital maturity?
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In your own business, which core area is most in need of
digital transformation, in your opinion?

5%

0%

23%

12%



0 5 10 15 20 25

Legacy systems

Culture & Change Resistance

Budget

Skills/Talent Shortage

Regulation/Oversight

Other
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What biggest challenge limits your digital progress?
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How fast do you believe product innovation is happening
in insurance?
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Core system enhancement

Core system replacement
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Other
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What is your top technology investment priority for the
next 12 months?
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In your view, AI will meaningfully change underwriting
practice?
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Submission triage & data preparation

Risk analysis / insights

Policy wording & referrals

None — underwriting requires human judgment
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What underwriting activity is most ready for Generative
AI?
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Transformative opportunity that will reshape the discipline of underwriting

Useful augmentation but not a paradigm shift

Overhyped with limited near-term impact

A risk multiplier that needs stronger controls
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Which statement best reflects your stance on AI in
underwriting?
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The profession adapts

Talent pipeline becomes a major challenge

New roles emerge

Not a concern
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If AI automates junior underwriting tasks, what happens
to talent development?
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What's holding you back from getting real value from
your data?
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Mostly on-prem, separate data marts / warehouses

Single cloud data platform, but early-stage use

Mature cloud data platform with multiple domains using it

Not sure / it’s complicated!
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Data Platform maturity “Which best describes your
current data platform situation?”
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When it comes to Technology & Innovation, what's your
top priority or main hope for your business in 2026? What
would make your role easier/more productive or improve
your company's performance/profitability?
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